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NY Port Authority
Eyes Staten Island Bridges Concession

The Port Authority
of New York and New Jersey is discussing a plan with

an experienced public-p
rivate partnership advisor to combine the inde-

pendent agency’s three Staten Island Bridges into a single long-term
toll

concession. As conceived now, a lease would be awarded to a private con-

sortiu
m, which

would accelerate a $2-billio
n-plus reconstructio

n program

on the authority
’s 80-year-old bridges.

Including recent toll increases, the three crossings—Outerbridge,

Goethals and Bayonne—are expected to net $145 millio
n next year, accord-

ing to the Port’s
recently

released 2009 budget. The Bayonne Bridge

breaks even but the other two will generate over $70 millio
n each.

Under the Port Authority
’s current budget, constructio

n would begin in

2011 on a replacement of the Goethals Bridge and sooner on redecking of

the Outerbridge Crossing. A Corps of Engineers study underway now is

expected
to

r e c o m m e n d

heightening

or
replacing

the Bayonne

Bridge. None

of these pro-

jects
is funded

in the authori-

ty’s 2009 bud-

get, however.

The gover-

nors of New

York and New

Jersey oversee the agency,
which

is under orders to “put money on the

street anyway we can,” says an offici
al there.

The Port Authority
is not bound by the procurement laws of New York

State or New Jersey but generally
follows them in its

normal business

dealings. Two major airport projects—Airtrain and the International

Arriv
als Building at JFK—have been delivered under DBOM contracts,

which
would not have been allowed under state law.

The authority
’s Financial Analysis office

is working with
the Tunnels,

Bridges and Terminals Dept., directed by Victo
ria

Cross Kelly,
to evaluate

the possible concession models that might be used, including a long-term

lease involving a large upfront payment.
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